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Training with certification

PRINCE2 ™

Body

The PRINCE2™ method is one of the most widely used project management methodologies in the world. It is
easy to learn, understand, and implement. Many industries have adopted it, including IT governance,
telecommunications, banking, construction, and logistics. Designed to meet the needs of both SMEs and large
organizations, PRINCE2 is fully compatible with other project management methods and techniques.
By participating in this training designed for project managers, you will develop advanced skills in applying
the method through case studies. In addition, you will deepen your knowledge of the principles, themes, and
processes of PRINCE2 as a Practitioner.
At the end of this 3-day program, you will take a mock exam to prepare for the official PRINCE2™
Practitioner exam included in our offer. Successfully passing this exam will allow you to obtain your PRINCE2™ 7
Practitioner certification (more information in the certification section).

Oo2 is accredited by AXELOS® via PeopleCert to deliver

PRINCE2™ training courses. The ATO status guarantees training delivered with an accredited trainer, official
course materials, and official exams.

Objectifs

Attending the PRINCE2 Practitioner training will enable you to achieve the following objectives:

Apply the 7 PRINCE2 principles according to the project environment and type.
Effectively manage people to ensure project success.
Apply and tailor the relevant elements of the 7 PRINCE2 themes to the project environment and type.
Apply and tailor the relevant elements of the 7 PRINCE2 processes to the project environment and type.
Successfully pass the PRINCE2™ 7th Edition Practitioner exam and obtain your certification.

Points forts
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Training delivered by an ATO (Accredited Training Organization)
Official PRINCE2 7 manual included
Official PRINCE2 Practitioner 7th Edition exam included, with the possibility of a free second attempt in case
of failure

Certification

At the end of your training, you will receive a voucher that will allow you to schedule your PRINCE2™
Practitioner exam online at any time.
This exam, available in several languages (including French), consists of 70 scenario-based multiple-choice
questions. You will have a maximum of 2 hours and 30 minutes, and you must achieve at least 42 correct
answers to pass (*open book).
*Only the official PRINCE2 7 manual “Managing Successful Projects with PRINCE2” is permitted.
The questions cover the following areas of competence:

Application of the 7 PRINCE2 principles in context
People management
Application and tailoring of the 7 PRINCE2 themes in context
Application and tailoring of the 7 PRINCE2 processes in context

Once you have passed this exam, you will receive your PRINCE2™ Practitioner certification. This certification
is valid for 3 years from the date of issue and must be renewed thereafter.

Note: Our offer includes the possibility to retake the exam free of charge in
case of failure on the first attempt.

Modalités d'évaluation

Case study
Mock exam

Pré-requis

To sit for the PRINCE2™ Practitioner exam, you must meet one of the following requirements:

Hold the PRINCE2™ 7 Foundation or PRINCE2 6th Edition (Foundation or Practitioner) certification
Hold the PMP (Project Management Professional) certification
Hold the CAPM (Certified Associate in Project Management) certification
Hold the PMQ (Project Management Qualification) certification
Hold the Project Professional Qualification (PPQ) certification
Hold one of the four certifications from the IPMA (International Project Management Association)

Public

This training is intended for the following audiences:

Anyone involved in a project, such as project managers, project coordinators, program managers,
development managers, etc.
Project management professionals who already hold the PRINCE2™ Foundation certification or a higher-level
certification.
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Programme

1.Introduction Round

Individual introductions
Exploration of participants’ expectations and objectives
Introduction to the training framework
Alignment with specific goals and challenges
Identification of participants’ expectations and perspectives

2. Applying the 7 PRINCE2 principles in context

Understanding how to tailor a project according to:
Continued business justification.
Lessons learned from previous projects.
Defined roles and responsibilities.
Managing by stages.
Managing by exception.
Focus on products.
Tailoring to the project environment.

3. Implementing effective people management

Assessing the relevance of leadership and team management as an effective approach
Assessing the relevance of leadership and change management within a project and its people as an
effective approach
Implementing the communication and people management approach for those involved in the PRINCE2
project
Implementing the key management products required to support the "people" element of projects
(communication and change management)

4. Applying and tailoring the 7 PRINCE2 themes in context

Understanding the following for the themes of Business Case, Change, Organization, Plans, Progress,
Quality, and Risk:

Key management products.
Areas of responsibility of key roles associated with the themes.
Effective management and related techniques.

Analyzing the effectiveness and application of the 7 themes against their objectives, taking into account
PRINCE2 principles, effective management practices and associated techniques, as well as adaptation to the
project environment and context.

5. Applying and tailoring the 7 PRINCE2 processes in context

Understanding the following for the processes of Starting up a Project, Directing a Project, Initiating a
Project, Controlling a Stage, Managing Product Delivery, Managing a Stage Boundary, and Closing a Project:

Activities, inputs, and deliverables.
Recommended roles and responsibilities.
Application methods for each process.

Analyzing the activities, roles, and responsibilities of the 7 processes to evaluate their effectiveness and
adaptation to business needs and the environment, as well as the purpose and objectives of each process.

6. Preparing for the PRINCE2 Practitioner Exam (7th Edition)
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Mock exam with self-correction
Q&A session
Guidance for taking the official exam
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