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Professional Scrum Product Owner™ Advanced (PSPO 1l)

Date and duration

Training code : PSPO2-EN
Duration: 2 days
Nombre d'heures: 14 heures

Training with certification
Professional Scrum Product Owner™ (PSPO)
Body

The Professional Scrum Product Owner (PSPO IlI) training is an advanced course designed for professionals who
want to deepen their knowledge and skills in product management within an agile environment. It is aimed at
Scrum practitioners who already have a solid understanding of the Product Owner role and who wish to master the
more complex and strategic aspects of this key position.

The PSPO Il program goes beyond the basics, covering the advanced role of the Product Owner, agile
product management, backlog management, agile organization, and scaling. It also explores advanced topics
through interactive modules and practical case studies. In addition, these Scrum courses provide a unique
opportunity to share experiences, discuss real-world challenges, and work on concrete solutions with the
guidance of an experienced trainer.

At the end of the training, you will also be prepared to take the Professional Scrum Product Owner Il (PSPO
Il) certification exam. Recognized worldwide, this exam validates your advanced level of expertise as a Product
Owner. (See more in the Certification tab).

Objectifs

By the end of this PSPO Il training, you will be able to:

e Deepen your understanding of Scrum principles and the Product Owner role in order to tackle daily
challenges effectively.

e Gain knowledge of complementary modern practices to Scrum and learn how to apply them in complex
situations.

e Fully understand the concept of agile product management.

¢ Identify the different types of stakeholders and adopt the best approaches to work effectively with them.

e Develop both human and technical skills to strengthen your effectiveness as a Product Owner.

e Be fully prepared to sit for the official Professional Scrum Product Owner™ Il (PSPO IlI) certification exam.

Points forts

A certified PSPO trainer; the Scrum and Nexus Guide available in English or French; practical workshops; a mock
exam; and the official Professional Scrum Product Owner™ (PSPO IlI) certification exam included in our offer.

Certification

This training is designed to prepare you for the Professional Scrum Product Owner™ (PSPO Il) certification.
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Issued by Scrum.org, this certification validates your advanced skills as a Scrum Product Owner in applying
the Scrum framework, managing products within Scrum, and delivering valuable products.

PSPO Il Exam Information:

Format: Online, in English only (you may take it on the last day of training or later).
Questions: 40 multiple-choice questions.

Duration: 90 minutes.

Passing score: At least 34 correct answers (85%).

Upon passing the test, you will receive your Professional Scrum Product Owner™ PSPO Il certification,
valid for life, along with a digital badge that you can showcase as proof of your achievement. In addition, your
professional profile will be listed on Scrum.org to ensure the authenticity of your certification.

Modalités d'évaluation

Etude de cas
Examen blanc

Pré-requis

Prerequisites for Attending this Training

e Have advanced knowledge of the Scrum framework and at least one year of experience as a Scrum Product
Owner (recommended)

e Have obtained the Professional Scrum Product Owner™ PSPO | certification (recommended)

e Be able to read and understand English in order to take the exams and study the course materials

Recommended Scrum Training:
The formations below can be useful.

Professional Scrum Product Owner™ | (PSPO I)

Public

e Experienced Product Owners and Agile Managers.

Cette formation s'adresse aux profils suivants

Manager
Chef d’entreprise / Dirigeant

Programme

Module 1: Advanced Understanding of Agility and Scrum

e Agile Manifesto:

o Presentation of the Agile Manifesto

o The 12 principles of the Agile Manifesto
e Scrum Method:

o The empirical process

o Values

o Artifacts

o The Sprint
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o Events

Module 2: Advanced Understanding of the Product Owner Role

Being a Visionary:
o Vision
o Developing the vision
o Communicating the vision
o Vision and product goal
Representing the Customer:
o Stakeholders
o Value
o Customer experience
o Metrics
Collaborating:
o Ideas, feedback, and third-party contributions
Experimenting:
o Innovation
Influencing:
o Strength, vision, energy, and inspiration
o Evidence-based management
Decision-Making:
o Making clear decisions

Module 3: Understanding Agile Product Management

Defining the Product:
o Key aspects to explore
Applying the Lean UX Method:
o Design thinking
o The Lean UX process
Establishing the Product Roadmap:
o General roadmap
o Goal-oriented roadmap
o Now-Next-Later roadmap
o Story map
o Release
Developing the Product Backlog:
o Product backlog owned by the Product Owner
o Backlog content
o Prioritization
o Backlog refinement
e Visualizing Technical Debt:
o Identification
o Management
o Repayment

Module 4: Understanding an Agile Organization

e Organizing in Agile Mode:

o The end of the traditional model?

o Advantages of an agile organization
e Establishing a Business Strategy:

o Context
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o Business model canvas
o Impact mapping

e Agile Portfolio Management:
o Portfolio management
o The SAFe method

Module 5: Scaling Agile

e Basic rules of scaling

e Implementing the Nexus Framework:
o Nexus Guide by Ken Schwaber, co-creator of Scrum
o Members of the Nexus Integration Team
o Nexus events

Module 6: Preparing for the Professional Scrum Product Owner™ Il Exam

e Mock exam in English with correction (40 questions, 90 minutes)

e Tips and strategies to succeed in the official examMock exam in English with correction (40 questions, 90
minutes)

e Tips and strategies to succeed in the official exam

Professional Scrum Product Owner™ is a trademark of Advanced Development Methods and is protected by intellectual property rights in several countries.
This class is not endorsed by or affiliated withScrum.org.
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