
CPIM Certification: Planning and Inventory Management – ASCM (APICS)

Date and duration

 SUPC001ENTraining code :
 8 daysDuration :

 56 heuresNombre d'heures :

Training with certification

CPIM – Certified in Planning and Inventory Management (ASCM/APICS)

Body

At the heart of every high-performing supply chain are effective planning and inventory management.
Optimising stock levels, anticipating demand and coordinating goods flows are essential to minimise costs,
maximise customer satisfaction and ensure smooth operations. Advanced mastery of these areas enables
companies to respond agilely to market fluctuations and stand out from competitors.
Our 8-day CPIM 2025 certification course is organised in 2 non-consecutive 4-day sessions to improve learning
retention and support gradual practical application. You will discover the fundamental pillars of operations and
supply chain management. The programme also covers inventory optimisation, detailed production and
distribution planning, and integration of quality, continuous improvement and advanced technologies.
By the end of this comprehensive course, you will master the key skills to pass the APICS CPIM (Certified in
Planning and Inventory Management) certification exam (see the certification tab for details). You will
benefit from thorough preparation, including real case studies and relevant practical exercises, and detailed
understanding of exam domains to maximise your success.

Objectifs

By the end of the CPIM training, you will be able to:

Understand and apply core principles of supply chain management aligned with corporate strategy
Master the S&OP process and its role in translating strategy into actionable plans
Develop advanced skills in demand planning and management
Plan and manage sourcing effectively, accounting for market constraints and opportunities
Optimize stock planning and management to balance cost, service level, and operational efficiency
Plan, manage, and execute detailed production and delivery schedules to meet planned demand
Apply distribution planning principles to ensure effective product delivery
Integrate quality management, continuous improvement, and technology into supply chain management
Thoroughly prepare for the APICS CPIM certification exam 

Points forts

Certified expert trainers: learn from recognised, certified supply chain professionals accredited by APICS,
ensuring advanced expertise to support your success. Their practical experience gives you a concrete
understanding of industry challenges and best practices.



Effective independent preparation: access the official CPIM 2025 self-learning platform, including digital
books and comprehensive online study tools for self-paced learning. This flexibility lets you consolidate
knowledge and track progress independently through to the exam.
CPIM 2025 certification preparation: courses align with APICS CPIM certification exam objectives. Our
package includes exam fees, the version 8.0 Exam Content Manual (ECM), and a second attempt in case of
failure.

Certification

This training provides intensive preparation for the Certified in Planning and Inventory Management (CPIM)
professional certification from APICS. A voucher code will be provided at the end of the course so you can schedule
your exam.

CPIM 2025 Exam Details:

Exam type: Multiple-choice questions (MCQ)
Number of questions: 150
Duration: 3.5 hours
Location: Pearson VUE (online or in person)
Language: English
Passing score: 300 points (on a scale of 200–350)
Retake policy: One additional attempt allowed in case of failure

Our training will provide you with the knowledge and tools necessary to approach the CPIM 2025 exam with
confidence. If you pass the exam, you will earn the CPIM certification, a global recognition of your expertise in
planning and inventory management within the supply chain.
Please note: The CPIM 2025 certification issued by APICS is valid for five years. To maintain certification, you
must accumulate 75 Professional Development Points (PDPs) during this period. For more details, please refer to
the APICS Exam Handbook.

Modalités d'évaluation

Practical Work
Case study

Pré-requis

This CPIM supply chain course requires the following prerequisites:

Professional experience in a supply chain-related field: practical experience in planning, inventory
management, purchasing, logistics or production to contextualise the concepts covered.
Basic understanding of fundamental supply chain management concepts: familiarity with demand,
supply, goods flows, planning and the main supply chain stakeholders.
English proficiency: a good understanding of written English is essential for the certification exam and
official study materials.

Public

This course is intended for:

Supply chain professionals working as demand planners, supply planners, inventory managers, supply
chain analysts, logistics managers, purchasing managers or supply chain project managers.
Managers and supervisors leading logistics teams who want to validate and strengthen their
understanding of best practices.

https://www.ascm.org/globalassets/ascm_website_assets/docs/apics-exam-handbook.pdf


Supply chain consultants advising companies on supply chain optimisation who want a recognised
certification to strengthen their credibility.
Anyone involved or wishing to become involved in improving supply chain efficiency through
optimised planning and inventory management, and aiming to obtain CPIM certification as evidence of
expertise.
 

Programme

Session 1 – Fundamentals of planning and operational management (4 days)

Module 1: aligning the supply chain with business strategy

Introduction to fundamental supply chain management concepts and their strategic alignment.
Critical success factors (CSFs) and key performance indicators (KPIs) in the supply chain.
Supply chain architecture and its different models in relation to business strategy.
Foundations for understanding the impact of supply chain decisions on financial performance.

Case study:

Analysis of strategic alignment in a supply chain.

Practical exercises:

Defining KPIs aligned with given strategic objectives.

Module 2: conducting sales and operations planning (S&OP) to support strategy

Introduction to the S&OP process and its strategic role.
The stages of the S&OP process and their objectives.
Roles and responsibilities of key S&OP participants.
Fundamentals of demand forecasting techniques used in S&OP.
Methods for balancing supply and demand by identifying constraints and opportunities.
KPIs for assessing S&OP process effectiveness.

Case study:

Analysis of the impact of a well-structured S&OP process on company performance.

Practical exercises:

Simulating a key stage of an S&OP meeting.

Module 3: planning and managing demand

Introduction to different demand types (independent and dependent).
Qualitative and quantitative forecasting techniques.
Fundamentals of measuring and improving demand forecast accuracy.
Demand management and collaboration with sales teams and customers.
Integrating demand forecasting into overall planning processes.
Methods for managing demand uncertainty and variability.

Case study:

Analysis of the impact of an incorrect demand forecast on the supply chain.

Practical exercises:



Applying a forecasting technique to a simple dataset.

Module 4: planning and managing supply

Introduction to the supply process and purchasing cycle.
Supplier selection and evaluation criteria.
Fundamentals of supplier relationship management and negotiation.
Managing delivery lead times and supply risks.
The impact of sourcing decisions on costs and quality.
Key Lead Time and Total Cost of Ownership (TCO) concepts.

Case study:

Analysis of a supplier risk management strategy in response to disruption.

Practical exercises:

Calculating total acquisition cost for different suppliers.

Session 2 – Optimisation, advanced management and certification preparation (4 days)

Module 5: planning and managing inventory

Introduction to different inventory types and their functions within the supply chain.
Inventory management costs (holding, ordering and stockouts).
Fundamentals of inventory management techniques (ABC, reorder point and EOQ).
Determining safety stock levels based on demand and supply.
The impact of demand forecasting on inventory management strategies.
Measuring inventory management performance (turnover and service level).
Techniques to reduce inventory levels and improve turnover.

Case study:

Analysis of the impact of an inventory management policy on customer service levels.

Practical exercises:

Calculating the reorder point and economic order quantity for a given item.

Module 6: planning, managing and executing detailed schedules

Introduction to production planning concepts (MPS – Master Production Schedule).
Material Requirements Planning (MRP).
Fundamentals of capacity management and bottleneck identification.
Scheduling and sequencing production and delivery operations.
Monitoring plan execution and managing priorities.
Managing changes and unforeseen events in schedules.
Key Just-in-Time (JIT) and Lean Manufacturing concepts applied to detailed planning.

Case study:

Analysis of a bottleneck's impact on the production schedule.

Practical exercises:

Developing a simplified Master Production Schedule (MPS) for a product.

Module 7: planning and managing distribution



Introduction to distribution network structures and their different models.
Transport modes and their characteristics (costs, lead times, etc.).
Fundamentals of warehouse and distribution centre management.
Planning shipments and customer deliveries.
Managing distribution costs.
The importance of customer service in distribution operations.
Reverse logistics and returns management concepts.

Case study:

Analysis of distribution network optimisation to reduce costs.

Practical exercises:

Comparing costs of different transport modes for a given delivery.

Module 8: managing quality, continuous improvement and technology

Introduction to Total Quality Management (TQM) principles in the supply chain.
Continuous improvement tools and techniques (Lean and Six Sigma).
The impact of technology (ERP, WMS, TMS, etc.) on supply chain efficiency.
Fundamentals of information system integration in planning and execution.
Methods for measuring and improving overall supply chain performance.
Introduction to sustainability and social responsibility concepts in the supply chain.

Case study:

Analysis of Lean implementation in a warehouse.

Practical exercises:

Identifying waste in a simulated supply chain process.

Module 9: preparing for the CPIM 8.0 exam

Reviewing key concepts covered in each module.
Tips and resources for preparing for the CPIM (Certified in Planning and Inventory Management) exam.

CPIM® is a registered trademark of the Association for Supply Chain Management (ASCM, acronym: APICS).

https://www.ascm.org/

