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CSCP Certification: Supply Chain Professional - ASCM (APICS)

Date and duration

Training code : SUPCOO3EN
Duration : 6 days
Nombre d'heures: 42 heures

Training with certification
CSCP - Certified Supply Chain Professional (ASCM/APICS)
Body

The supply chain is the dynamic backbone of modern commerce, orchestrating the flow of goods, services, and
information across a complex global network. From the strategic sourcing of raw materials to the efficient
delivery of finished products, a deep expertise in the principles of this network is essential to optimize
operations, enhance customer value, and achieve a sustainable competitive advantage within your organization.
Our CSCP certification preparation training offers a comprehensive exploration of the key areas of supply chain
management. You will master supply chain design, planning and execution, performance improvement, the use
of technology, and best practices.

At the end of this 4-day program, you will have mastered the essential skills needed to successfully pass the
APICS CSCP (Certified Supply Chain Professional) exam. You will benefit from in-depth preparation,
including real-life case studies, practical exercises, and a detailed understanding of the exam domains,
ensuring optimal success.

Objectifs

At the end of the CSCP 2025 training, you will be able to:

Understand and apply the concepts, strategies, and processes to manage the forward and reverse flow of
materials

Master the best practices of supply chain management with technology

Apply supply chain knowledge to streamline operations

Effectively manage the integration of supply chain activities to maximize a company’s value chain
Prepare effectively for the APICS CSCP (Certified Supply Chain Professional) certification exam

Points forts

o Certified Expert Instructors: Learn from recognized professionals certified in supply chain management
and accredited by APICS. Their proven expertise ensures cutting-edge knowledge and practical insights into
industry challenges and best practices.

e Independent and Effective Preparation: Access the official CSCP 2025 self-study platform, including
digital textbooks and comprehensive online study tools. This flexible learning mode allows you to
strengthen your knowledge, track your progress, and prepare at your own pace until the exam.
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¢ Comprehensive CSCP 2025 Certification Preparation: The course is fully aligned with the APICS CSCP
certification objectives. Our offer includes: exam registration fees, the content Manual version 8.0 (ECM),
one complimentary retake option in case of failure.

Certification

This training program provides intensive preparation for the Certified Supply Chain Professional (CSCP)
certification exam from APICS. At the end of the course, you will receive a coupon code to schedule your exam.

CSCP 2025 Exam Details:

Exam type: Multiple-choice questions (MCQ)

Number of questions: 150

Duration: 3.5 hours

Location: Pearson VUE (online or in person)

Language: English

Passing score: 300 points (on a scale of 200 to 350)

Retake policy: One additional attempt allowed in case of failure

Our training will provide you with the knowledge and tools needed to approach the exam with confidence. Upon
successfully passing the exam, you will earn the CSCP 2025 certification, an internationally recognized credential
in supply chain management.

Validity and Renewal

e The CSCP certification issued by APICS is valid for 5 years.
e To maintain it, you must earn 75 Professional Development Points (PDPs) within this period.
e For more details, please refer to the APICS Exam Handbook.

Modalités d'évaluation

Practical Work
Case study

Pré-requis

Prerequisites for the CSCP 2025 training:

¢ Professional experience - Practical experience in one or more areas of supply chain management, such
as:

o

Demand planning
o Procurement
o Inventory management
o Production planning
o Logistics
o Transportation
o Distribution
o Customer service
e Basic knowledge - A sound understanding of the fundamental concepts of supply chain management,
including:
o Key terminology
o Core principles of design, planning, execution, and improvement
o Basics of material flows, inventory management, transportation modes, and network structures
o The main stakeholders involved in a supply chain
o English proficiency - Good reading comprehension in English is essential for taking the certification exam
and consulting the official study materials.
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https://www.ascm.org/globalassets/ascm_website_assets/docs/apics-exam-handbook.pdf

Public

Target Audience

e Supply chain professionals - Those in roles focused on planning, execution, and management of supply
chain activities.
o Typical roles may include (but are not limited to):
= Demand Planner
= Supply Chain Analyst
= Procurement Manager
= [nventory Manager
= Production Planner
= Logistics Manager
= International Logistics Manager
= Supply Chain Project Manager
¢ Managers and supervisors - Individuals seeking to deepen their understanding of best practices, current
trends, and strategic issues related to supply chain management.
e Supply chain consultants - Professionals who wish to obtain a globally recognized certification in supply
chain management to enhance their credibility and demonstrate their expertise.
e Anyone pursuing APICS CSCP certification - Individuals aiming to validate their skills and advance their
careers.

Programme

Module 1: Designing the Supply Chain

Fundamentals of supply chain management

Supply chain structures

Supply chain strategy

Supply chain dynamics

Evaluation of strategy, design, dynamics, and structure

Case Study:
e Analysis of supply chain dynamics
Practical Exercise:

e Evaluate supply chain designs

Module 2: Planning and Executing Supply Chain Operations

Demand forecasting

Planning for the supply of goods and services
Inventory management

Operations planning and management

Case Study:
¢ Analysis of the impact of forecasting techniques on operations planning
Practical Exercise:

¢ Plan and control a company’s inventory

contact@o002.fr - www.002.fr



Module 3: Improving Overall Supply Chain Performance

¢ Aligning the supply chain with the company’s overall strategy
e Managing associated risks

e Measuring, analyzing, and improving performance

¢ Implementing sustainable and socially responsible practices

Case Study:
e Evaluation of a company’s risk management strategy
Practical Exercise:

e Develop a balanced scorecard to measure overall performance
Module 4: Using Technology in the Supply Chain

e The different technologies involved

e Business processes and their interaction with technology
e The importance and management of data

e The impact of emerging technologies

Case Study:
e Analysis of the impact of implementing a new technology
Practical Exercise:

e Select an appropriate technology for a given scenario

Module 5: Preparing for the CSCP Exam

e In-depth review of key concepts covered in all modules
e Resources for preparing for the APICS CSCP 2025 Certified Supply Chain Professional exam
e Strategies and tips to maximize exam success

CSCP® is a registered trademark of the Association for Supply Chain Management (ASCM, acronym: APICS).
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