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Training with certification

CTSC – Certified in Transformation for Supply Chain (ASCM/APICS)

Body

Supply chain transformation has become an imperative in the face of today’s economic, technological, and
environmental challenges. It involves increased digitalization, the adoption of new technologies, and the
optimization of processes to achieve greater agility and resilience. In this constantly evolving context, training in
the latest practices and tools is essential for professionals who wish to effectively drive these changes and seize
the opportunities they bring.
Our CTSC (Certified in Transformation for Supply Chain) preparation program offers a comprehensive exploration
of the key areas of supply chain transformation. You will develop expertise in supply chain transformation
strategy, organizational change management, digital innovation, sustainable process optimization, and the
adoption of agile operating models.
At the end of this 4-day program, you will acquire the essential skills to succeed in the APICS CTSC
certification exam (see the Certification tab for more details). You will benefit from in-depth preparation,
including real-world case studies, practical exercises, and a detailed understanding of the exam domains to
ensure optimal success.

Objectifs

By the end of this CTSC 2025 training, you will have achieved the following competencies:

Understand and apply the fundamental concepts of supply chain transformation to enable its evolution,
adaptation, and transformation.
Master supply chain transformation frameworks and best practices.
Acquire the ability to apply systems thinking, strategy design and deployment, leadership, governance,
monitoring and analysis, risk management, change management, digital transformation, and continuous
improvement.
Transform a supply chain from a cost-driven logic to a value-driven approach, and from siloed structures to
an interdisciplinary model, in order to improve competitiveness and profitability.
Effectively prepare for the APICS CTSC (Certified in Transformation for Supply Chain) certification exam.

Points forts

Certified Expert Instructors: Learn from recognized professionals certified in supply chain management
and accredited by APICS, ensuring you receive cutting-edge expertise for your success. Their hands-on
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experience provides you with a concrete understanding of industry challenges and best practices.
Autonomous and Effective Preparation: Gain access to the official CTSC 2025 self-learning platform,
which includes digital books and comprehensive online study tools for self-paced learning. This flexibility
allows you to consolidate your knowledge and track your progress independently until the exam.
CTSC 2025 Certification Preparation: The courses are aligned with the objectives of the APICS CTSC
certification exam. Our package includes the exam fees, the Exam Content Manual (ECM) version 8.0, and
the option of a second attempt in case of failure.

Certification

This training provides intensive preparation for the Certified in Transformation for Supply Chain (CTSC)
professional certification from APICS. A voucher code will be provided at the end of the course so you can schedule
your exam.

CTSC 2025 Exam Details:

Exam type: Multiple-choice questions (MCQ)
Number of questions: 150
Duration: 3.5 hours
Location: Pearson VUE (online or in person)
Language: English
Passing score: 300 points (on a scale of 200–350)
Retake policy: One additional attempt allowed in case of failure

Our training will provide you with the knowledge and tools necessary to approach the exam with confidence. If you
pass the exam, you will earn the CTSC 2025 certification, a global recognition of your expertise in supply chain
transformation.
Important: The CTSC certification issued by APICS is valid for 5 years. To maintain certification, you must
accumulate 75 Professional Development Points (PDPs) during this period. For more details, please refer to the
APICS Exam Handbook.

Modalités d'évaluation

Practical Work
Case study

Pré-requis

This training requires the following prerequisites:

Professional Experience: Practical experience in one or more areas of supply chain transformation, such
as:

Strategic planning
Project management
Change management
Data analysis
Continuous improvement
Risk management
Digital transformation

Basic Knowledge: An understanding of the fundamental concepts of supply chain transformation,
including:

Key terminology
Core principles of strategy, design, planning, implementation, and improvement, as well as the main
drivers and challenges of transformation
Basic knowledge of systems thinking, leadership, governance, and resilience

contact@oo2.fr - www.oo2.fr

https://www.ascm.org/globalassets/ascm_website_assets/docs/apics-exam-handbook.pdf


English Proficiency: A good understanding of written English is essential for sitting the certification exam
and for reviewing the official learning materials.

Public

This training is designed for the following participants:

Supply chain professionals in roles focused on transformation. Typical roles may include (but are
not limited to):

Transformation Manager
Transformation Analyst
Transformation Project Manager
Strategy Manager
Continuous Improvement Manager
Digital Transformation Manager

Managers and supervisors who wish to deepen their understanding of best practices, current trends, and
strategic issues related to supply chain transformation.
Supply chain consultants seeking a recognized certification in supply chain transformation to strengthen
their credibility and demonstrate their expertise.
Anyone aiming to obtain the APICS CTSC certification to validate their skills and advance their career.

Programme

Module 1: Establishing the Foundations of Supply Chain Transformation

Key concepts of supply chain transformation.
Drivers and challenges of transformation.
Transformation reference frameworks.
The importance of systems thinking.
Aligning transformation with business strategy.

Case Study: 

Analysis of a successful supply chain transformation.

Practical Exercise:

Identify transformation opportunities within an organization.

Module 2: Developing the Strategy and Design of a Transformed Supply Chain

Developing a vision and transformation strategy.
Designing the target supply chain.
Planning end-to-end transformation.
Managing organizational change.
Leadership and governance of transformation.

Case Study:

Analysis of a transformation strategy for a company.

Practical Exercise:

Design a transformed supply chain for a given scenario.
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Module 3: Implementing and Executing the Transformation

Portfolio management of transformation projects.
Deploying transformation across the organization.
Leveraging digital technologies.
Data management and analytics.
Measuring performance and monitoring results.

Case Study:

Analysis of implementation challenges in a transformation.

Practical Exercise:

Define an implementation plan for a transformation project.

Module 4: Optimizing and Continuously Improving the Supply Chainn

Principles of continuous improvement.
Risk management and supply chain resilience.
Sustainability and social responsibility.
Adapting to future evolutions.
Creating value and customer-centric orientation.

Case Study:

Assessing the impact of a continuous improvement initiative.

Practical Exercise:

Propose improvement actions for a supply chain.

Module 5: Preparing for the CTSC Exam

In-depth review of the key concepts covered in all modules.
Resources for preparing for the APICS CTSC 2025 certification exam.
Strategies and tips to maximize success on the exam.

CTSC® is a registered trademark of the Association for Supply Chain Management (ASCM, acronym: APICS).
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